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CHAIR HOKAMA: .. .(gavel). .. The Council’s Committee on Budget and Finance shall come
to order. This is our meeting of the 16th of February 2016. Present is the Committee’s

Vice-Chair Mr. White.
VICE-CHAIR WHITE: Good morning, Chair.
CHAIR HOKAMA: Good morning. And Committee Members, Ms. Crivello.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR HOKAMA: Good morning. Mr. Couch.
COUNCILMEMBER COUCH: Good morning, Mr. Chair.
CHAIR HOKAMA: Ms. Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR HOKAMA: And Mr. Carroll.

COUNCILMEMBER CARROLL: Good morning, Chair.

CHAIR HOKAMA: Currently, the Chair will excuse Ms. Cochran, Mr. Guzman, and

Mr. Victorino. Okay. We have some items...good morning. Ms. Cochran is present.
Great shoes. Okay. We shall take testimony, Members, from anyone wishing to
provide comments on those items agendized for today’s meeting. When your name is
called please come forward if you are in the Chambers, state your name, your
organization if you represent one, the item you are speaking on, and then you have
three minutes to share your comments. We will assist you with your time with a
lighting system on the podium. Green means speak, yellow means you have 30
seconds, and green [sic] means stop. And we do not allow an extra minute for
conclusions, not in this Committee. Okay. With that we shall ask for testimony and
this morning our first testifier is James Hirano.
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. . .BEGIN PUBLIC TESTIMONY. . .
MR. HIRANO: Good morning, County Council.
CHAIR HOKAMA: Good morning.

MR. HIRANO: Good morning, Chairman. I'm testifying in support of Aloha House in its
effort to obtain funding from the Maui County’s Affordable Housing Fund to expand
transitional clean and sober housing for persons in recovery from substance abuse. In
Maui County, Aloha House has an outstanding reputation for the work they provide to
countless persons affected by addiction. Throughout my career at the Maui
Community Correctional Center, I have witnessed the work that Aloha House does in
the Maui community. They provide hope to people with substance abuse addictions
by providing the treatment and skills needed to recapture their better selves. The
inmates at MCCC have directly benefited by utilizing Aloha House services of
treatment and available clean and sober housing. As many as 80 to 90 percent of the
inmates that I've worked with in my 20-plus career years at MCCC have been involved
with drugs and alcohol. Maui County is in great need of clean and sober housing to
continue the reintegration of inmates into the Maui community. Having a
substance-abuse-free living environment is a critical aspect of helping people to
sustain long-term recovery from addiction. The need for this resource far exceeds
available supply and the population served have very limited financial resources.
Aloha House has developed a continuum of services that allows those in recovery to
continue receiving step-down levels of care over an extended period of time with staff
that are skilled and effective in assisting clients to achieve and sustain recovery.
Aloha House continues to be a collaborative partner to other Maui agencies in giving
individuals and families across Maui County the substance abuse services needed in
their times of hardship. In closing, I reiterate my support for Aloha House in this
continuous effort because of the proven record of effective service to those that are
struggling with addiction. Aloha House is committed to excellence in service and
genuinely cares about the Maui community. This funding for much needed
transitional housing will make a positive difference in the success of Maui citizens
afflicted by addition. [ hope that you'll seriously consider their application for this
funding. Thank you.

CHAIR HOKAMA: Thank you. Mr. Hirano, I need to have you state for the record first your
name as well as if you are representing yourself in any official capacity to let us know.

MR. HIRANO: My name is James Hirano. I'm the Warden of the Maui Community
Correctional Center. I'm representing the Maui Community Correctional Center as
well as myself as an individual.

CHAIR HOKAMA: Thank you so much for stating that. Members, any questions for
Mr. Hirano? Ms. Crivello?
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COUNCILMEMBER CRIVELLO: Thank you, Chair. Thank you for being here, Mr. Hirano,
and the work that you do. In regards to the Aloha House and, you know, they also
extend their services out to Molokai for drug treatment also --

MR. HIRANO: Yes.
COUNCILMEMBER CRIVELLO: --and support.
MR. HIRANO: Yes.

COUNCILMEMBER CRIVELLO: My question is in regards to transitional housing with the
Aloha House what’s your time...your residential timeframe I guess for clients? Is it, do
you have residential treatment? How many beds do you have for residential
treatment? If you’re familiar or...and how long do they actually I guess house if that’s
the correct word for their residential treatment?

MR. HIRANO: Well, if you’re talking about the core programming at MCCC or are you talking
about ...

COUNCILMEMBER CRIVELLO: I'm sorry at the Aloha House.

MR. HIRANO: At the Aloha House. One of the things that in my experience has been is if |
can use an example --

COUNCILMEMBER CRIVELLO: Okay.

MR. HIRANO: --the Malama Recovery Center. It was, jeez, back in the '90s or early 2000s
that we would have women that are inmates in the facility and working in conjunction
with Aloha House. As an example of course yeah they still do this that’s why but as
they would work with Aloha House and they would actually live in the transitional
living program in the Malama Recovery Center. And that went on I believe for
approximately 18 months and that was a treatment-based program where people
would also not only have their children with them either visiting or on a continual
basis and then participate in either a furlough, work furlough or education furlough
as they’re going through the treatment.

COUNCILMEMBER CRIVELLO: So the Aloha House this was part of their program, Malama
Recovery Center?

MR. HIRANO: That’s correct. Yes. That’s for females only.
COUNCILMEMBER CRIVELLO: Thank you. Thank you, Mr. Hirano.

MR. HIRANO: You'’re welcome.
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CHAIR HOKAMA: Any other questions for the gentleman? How has, Mr. Hirano, your
Department and the State supported you in similar efforts that you’re coming before
this Committee this morning?

MR. HIRANO: Most of...can I...Ill answer it in a little bit of a roundabout way if you don’t
mind, most of the efforts that have come in transitioning people with recovery,
addictions, substance abuse addictions as well as drug addictions have come from our
Maui community. And throughout the years the Maui community has stepped up
with places like Aloha House has helped to supplement our reentry efforts of the
Department. The reentry efforts of our Department modernly are including things like
workforce development, domestic violence but theyre all in subcontracting out to
services that are already here in Maui. So my experience has been that the Maui
community is really the support of all the people that are reentering back into the
community. Although we are tasked, we meaning the State, is tasked with supposedly
doing this process, we cannot do it alone. And so throughout my years we've been
very fortunate that Maui has come to our door.

CHAIR HOKAMA: So the bottom line is your Department and the State has not given you the
resources you need to do the job. ‘Cause you're telling me the Maui community, that
means that’s not coming from the State. It’s either coming from the County
government or from companies and individuals within this County who feel to donate
to something they believe in and that to me is the State not doing its job. And I would
ask that you talk to your Department and the Legislature to give you the sufficient
resources that they need to provide your Department with to do your job. We can help
supplement but do not ask the County to do the State’s job in funding, that you will
not get support from people like me. Any other questions? Thank you so much for
your presence.

MR. HIRANO: Okay, thank you.
CHAIR HOKAMA: Jud Cunningham?

MR. CUNNINGHAM: Chair Hokama and Members of the Budget and Finance Committee of
the Maui County Council, aloha and good morning. My name is Jud Cunningham
and as Chief Executive Officer I'm speaking on behalf of Alocha House. I'm going to do
my testimony and then, Ms. Crivello, I might be able to answer some of the questions
that you were posing. As you've already been informed, the Department of Housing
and Human Concerns has recommended that a grant in the amount of $450,000 be
awarded to Aloha House to be applied toward the purchase of an existing housing in
Central Maui for use as clean and sober living. The beneficiaries of this project will be
low-income single adults that are participating in or have recently completed intensive
substance abuse treatment and require additional support and case management to
facilitate long-term recovery from alcohol or drug addiction. Aloha House has
extensive experience in operating this kind of housing program as we along with our
partner agency Malama Family Recovery Center currently manages over 60 clean and
sober beds in five separate locations. As we have a steady stream of men and women
completing residential treatment or who are participating in the Drug Court Program,
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the waiting list for clean and sober support housing is continuous. The current
program is largely self-sustaining through program fees charged to the participants;
however, many individuals cannot even afford even the modest cost of sharing rental
housing. So by acquiring a property free and clear of any debt service Aloha House
will be better able to serve very low-income persons who would otherwise be homeless
or perhaps in other high-risk situations where the likelihood of relapse is much
greater. We have surveyed the current housing market and are confident that with
the additional $150,000 committed to this project by our board of directors and
fundraising, we will be able to purchase and if need be to renovate at least a
3-bedroom, 2-bath house of 1,600 or more square feet and which can house up to five
unrelated persons. We’re also hopeful as we have in the past that we might be able to
get a house and ohana so that we could even possibly serve up to nine or ten people
concurrently. This number may appear small but over time many individuals will be
assisted on their road to recovery due to turnover as the average length of stay is
expected to be six months, a transitional period while the client is assisted in finding
more permanent housing. This model of clean and sober housing is well established.
We have refined policies and procedures, house rules, et cetera, that prohibit the use
of alcohol or illegal drugs by residents. Case managers assigned to check in with
residents as frequently as needed and residents are required to be participating
actively in an appropriate level of treatment. Given the time I'll stop there and thank
you for this opportunity to address and ask for your support of this critically needed
resource for our community. This is very effective by the way.

CHAIR HOKAMA: Thank you, Jud. Thank you, Mr. Cunningham, for your testimony. The
Chair will ask people like Mr. Cunningham if they want to stay we can bring them up
as resource during the time we bring the actual item up before the Committee. So at
this point though if you have any questions for clarification of testimony presented
please make yourself known at this time, please. Mr. Cunningham, no questions but
again yeah, you know, we would ask if you would consider staying when we do bring
up your item for a resource.

MR. CUNNINGHAM: Thank you very much.

CHAIR HOKAMA: Thank you very much. We'll ask Mr. William Naweli Jr. if he would please
come forward and share his thoughts with us please.

MR. NAWELIL: Good morning.
CHAIR HOKAMA: Good morning.

MR. NAWELI: Chair Hokama and Members of the Budget and Finance Committee of the
Maui County Council, aloha and good morning. My name is William Naweli Jr. As a
client who recently participated in Aloha House Clean and Sober Living Program, I am
testifying in favor of request for funding to expand the program by making more beds
available so others like myself can be helped in their path to recovery. For me, what
Aloha House has done for me was it helped me get structure in my release from
prison, having affordable housing, having a little structure as far as like house rules
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and curfew kept me on that path to recovery. Aloha House helped me out in many,
many ways than I can ever explain. After my six-month stay there I was able to afford
my own housing which I'm currently renting right now on my own. [ work fulltime.
This is my way of giving back and saying thanks for your help, you know, my
addiction that I had with alcohol and drugs. For me I believe if it wasn’t for Aloha
House I probably would be back in prison due to the fact that sometimes when you get
released from prison and you go back to your old lifestyle and family you don’t have
that structure there to change your way of living. So Aloha House for me helped me in
many, many ways. And I just want to thank you for letting me come up and support
Aloha House at this time. Thank you.

CHAIR HOKAMA: Well we want to thank you for making yourself present this morning and
coming to speak to us.

MR. NAWELI: Thank you.
CHAIR HOKAMA: Your testimony is very strong and we appreciate your heartfelt comments.
MR. NAWELI: Thank you.

CHAIR HOKAMA: So, Mr. Naweli, thank you for being here. One question I want to ask you
because I find it to be a credit to your perseverance and as well as Aloha House’s
program. How did you get that housing after six months? Did you just had good luck
and you found it on your own or were there someone who helped assist you or another
agency? Because I find that your ability to find housing after six months is a great
step forward for people like yourself. So, I just wanted to know how we can make sure
we can continue that.

MR. NAWELI: For one I was able to save. I don’t know if you know but rent out here on
Maui is kind of expensive.

CHAIR HOKAMA: Yesitis. Yesitis.

MR. NAWELI: [ was able to save enough money to, you know, get my own place. It’s kind
of...] mean as far as being in recovery it gives you like some kind of sense of
accomplishment to be able to pay your own bills and afford rent. So I was able to save
because the...I think it’s 250 a month for Aloha House they charge you for rent and I
was able to save. The staff, Ms. Maelynn that runs Aloha House in Wailuku went out
of her way to help me find housing...went out of her way to help me find housing and
just being able to have structure like I said like you have curfew and rules, you have
chores to do there. And eventually as you go along six months things get easier for
you. Your curfew gets lifted. . .(inaudible). .. You get more time to look for
employment. Don’t get me wrong it wasn’t easy in the beginning. [ was struggling at
first because I didn’t have a dollar in my pocket. I didn’t have nowhere to go.

CHAIR HOKAMA: Right.
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MR. NAWELI: So just the transition of day by day and people believing in you gave me the
courage to find housing.

CHAIR HOKAMA: Good for you.

MR. NAWELIL: Thank you.

CHAIR HOKAMA: We're very happy for you. Congratulations --
MR. NAWELI: Thank you.

CHAIR HOKAMA: --on a good job done.

MR. NAWELI: Thank you.

CHAIR HOKAMA: Any questions for the gentleman? Having none, we thank you very much
for being here, Mr. Naweli Jr.

MR. NAWELIL: Thank you.
CHAIR HOKAMA: Thank you so much.
MR. NAWELIL: Have a great day.

CHAIR HOKAMA: Thank you. You too. We'll go to our District Offices and ask, Ms. Lono,
anyone in Hana wishing to provide testimony?

MS. LONO: Good morning, Chair, this is Dawn Lono at the Hana Office, and there’s no one
waiting to testify.

CHAIR HOKAMA: Thank you. Ms. Fernandez, anyone on Lanai?

MS. FERNANDEZ: Good morning, Chair, this is Denise Fernandez on Lanai, and there is no
one waiting to testify.

CHAIR HOKAMA: Thank you. Ms. Alcon, anyone on Molokai, please?

MS. ALCON: Good morning, Chair, this is Ella Alcon on Molokai, and there is no one here
waiting to testify.

CHAIR HOKAMA: Thank you, ladies. Anyone else in the Chamber who would like to give
testimony please make yourself known at this time, we shall provide you with that
opportunity. Having none, Members, with no objections, we shall close testimony for
today’s meeting.

COUNCILMEMBERS: No objections.
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CHAIR HOKAMA: Thank you. So ordered.

. . .END OF PUBLIC TESTIMONY. . .

ITEM 38(40): AMENDMENTS TO THE FISCAL YEAR 2016 BUDGET
(DEPARTMENT OF POLICE, HAWAIIAN COMMERCIAL & SUGAR
COMPANY (HC&S) COMMUNITY INITIATIVE GRANT PROGRAM)

CHAIR HOKAMA: Okay let’s move to the first item please, Members. May I direct you to
BF-38(40). This is an amendment to Fiscal Year 2016 Budget. Welll ask the
Department of Police if they would come and join us, please, regarding this specific
request. Yeah, please, please come, come join us. Lieutenant, and your counselor
please come join us. You can join us right by Mr. Baz. Thank you. Thank you for
being here. Okay, Members, this is under the specific subheading of the Department
of Police, Hawaiian Commercial & Sugar Company or HC&S as we know it,

Community Initiative Grant Program. And this morning besides the Police
Department we also have our Budget Director Mr. Baz to give us some opening
comments.

MR. BAZ: Thank you, Mr. Chair. So, good morning, Members, Sandy Baz, Budget Director,
happy to see here you today. The purpose of the proposed bill is to add a new grant
under the Department of Police for a community grant given by Hawaii Commercial &
Sugar Company in the amount of $3,000. We've attached a letter from HC&S as well
as the request from the Department to my office so you can have more information.
And we have, I'm not sure of your title, Mr. Pladera, but Captain.

MR. PLADERA: Actually I'm a lieutenant.

MR. BAZ: Lieutenant, okay, Lieutenant Pladera here this morning, yeah, to answer any
questions the Committee might have as well. Thank you.

CHAIR HOKAMA: Okay. Thank you. Lieutenant Pladera, why don’t you give us some
comments and then we’ll ask your Supervising Counselor to give us her comments
also regarding this request.

MR. PLADERA: Thank you, Chair. I'd just like to read something really quick. Hopefully it
will give you an idea of what were trying to do with the grant from HC&S. Good
morning, Committee Chair Hokama and the Members of the Budget and Finance
Committee. My name is Lieutenant Jeraul Pladera. I'm presently the Commander of
the Juvenile Crime Prevention Division. I have been the commander for JCPD for
nine months. Since my assignment to the Division I have made it one of my goals to
effectively manage the budgetary resources of my command through working with my
administration to review and identify possible ways to help enhance our current
juvenile programs like POI, Positive Outreach Interventions and new programs like
KALO that use an innovative whole-family approach to dealing with at-risk juveniles
that are potentially or potentially could be caught up in the juvenile justice system.

-9.



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

February 16, 2016

One of the ideas was to find funding for the establishment of a nonprofit that could
utilize to assist in funding of our juvenile programs in areas that are not covered in
our current Budget nor through established grants like funds that we receive from the
Office of Youth Services to pay for POI and KALO. This new nonprofit’s goal I hope will
be in support of efforts to enhance the worthwhile programs to keep them running well
into the future. It also provides an important mechanism that once established can be
independent of the Maui Police Department so that there are no issues that could be
brought up that conflict with the Department’s policies and laws. A few months back,
I saw that HC&S was advertising applicants, applications for grants to organizations to
help fund programs that had a focus on helping children and family, the children and
family of our community. I'm very grateful to HC&S as they had the vision to provide
the funding for this idea. With their unfortunate exit from the sugar cane business
that in many ways has helped to build our County for generations, I hope that their
grant will be part of their legacy to help the children and family of our community.
The Maui Police Department’s criminal or Juvenile Crime Prevention Division stands
at the forefront of the Juvenile Justice System. We know that we are not the only
organization that wants to help children of our community and we also know that we
can’t do it alone. By forming this nonprofit we feel that we could...that this would be
an excellent vehicle for our local business community and private citizens to
contribute so they can be part of helping at-risk kids at this grassroots level. Thank
you for this opportunity to testify.

CHAIR HOKAMA: Thank you, Lieutenant. We’ll ask Viki Roemmling, if I'm pronouncing it
correctly, if you have any comments you wish to share with us this morning on this
grant request please.

MS. ROEMMLING: Actually, no, I'm just here because I'm going...I was able to accompany

the Lieutenant and help with any questions you might have regarding the program
we’d like to assist which is Project POIL.

CHAIR HOKAMA: Okay, thank you. First we recognize Mr. Guzman. Thank you for being
here, Mr. Guzman.

COUNCILMEMBER GUZMAN: Thank you, Chair. Thank you.
CHAIR HOKAMA: Members, any questions? Ms. Baisa?

COUNCILMEMBER BAISA: Thank you very much, Chair. I'm trying to understand, are
we...has a new nonprofit been created or you're going to create one?

MR. PLADERA: While looking at the grant we’re trying to create one. Basically, HC&S was
willing to provide seed money for this endeavor.

COUNCILMEMBER BAISA: So it hasn’t been created and in the letter from them where
they’re notifying you of the award they’re saying we need your ID for your nonprofit.
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MR. PLADERA: Yeah, that is something that we’re trying to clarify in as such that I believe
they went and gave us the grant because they know that with the Maui Police
Department we have a program that’s already in place that’s been around for almost
20 years. I think they really wanted to, you know, just, you know, take the chance on
us in a sense that it’s...it might be a new nonprofit or at least going into that direction
but it’s not something that’s...that won’t have any direction and won’t have any goals
to help the kids.

COUNCILMEMBER BAISA: So at what stage is the formation of this nonprofit?

MR. PLADERA: Basically it’s in the...once we get the funds the next step is to basically put it
together and, you know, establish the paperwork for the nonprofit and then go
through the next processes.

COUNCILMEMBER BAISA: So you haven’t done your IRS application yet?
MR. PLADERA: No, ma’am, we have not.

COUNCILMEMBER BAISA: Okay. We'll I think that’s a very important fact, Chair. Thank
you.

CHAIR HOKAMA: Thank you, Ms. Baisa. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you, Department. I think it’s
a very worthy goal here. But this was [ guess granted about six months ago.

MR. PLADERA: Yes, ma’am.

COUNCILMEMBER COCHRAN: Right? September of 2015 is when you got this letter of
congratulations.

MR. PLADERA: Yes, ma’am.

COUNCILMEMBER COCHRAN: So, I'm just trying...and I'm hearing the line of questioning
from Ms. Baisa too and when I...seeming like they thought you had a nonprofit status
already in order to grant this to you and now you’re still in the process of trying to
create that. Is what I’'m hearing?

MR. PLADERA: Well, as I said it wasn’t something that we didn’t disclose to them. We, in
the application we mentioned that it was to develop the nonprofit. They...there are
parts in the application that basically says that we are an organization that works with
kids but we’re not a nonprofit. We’re, you know, we’re a government entity. We’re not
allowed to do certain things, and basically again them taking a chance on us to help
build something that could be a legacy for them to assist in what we’re doing already
would be a great thing. And I'm hoping to have that ability to do that.
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COUNCILMEMBER COCHRAN: Okay. Well thank you very much for your efforts. Chair,
thank you for that.

CHAIR HOKAMA: Thank you. Mr. Baz, you have anything you want to add?

MR. BAZ: If I might, Mr. Chair? And those are very good questions, Member Cochran. So I
know a little bit about HC&S and A&B’s giving policy. They have given and continue
to give to governments as well as nonprofits. And I think the sentence in the letter
says the nonprofit program should also provide applicable tax ID but since they didn’t
give it to a nonprofit organization, they gave it to the County then our County ID is
well for them. They give to our Kaunoa Services quite a bit as well and it is an allowed
expenditure, an allowed gift from the foundations and the community, giving from the
corporation to government as well because the County is nonprofit. We’re not a
501(c)(3) entity but we are, is from the foundation standpoint considered to be eligible
for grants from them. So I have seen that in the past. The formation of a separate
nonprofit for Project POI or these other activities is a different function from
necessarily from the acceptance of this grant. It may spur the creation of that and it,
you know, I haven’t evaluated if it’s a good idea to do or not but they are separate
functions. So the acceptance of this grant is, from the foundation is allowed as a
government entity without being a nonprofit.

COUNCILMEMBER COCHRAN: Thank you very much, Mr. Baz, for that clarification. Thank
you, Chair.

CHAIR HOKAMA: Okay, thank you. Mr. Couch, questions?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Lieutenant, for being
here and bringing this to the Chair’s attention, and I certainly support it. Mr. Chair, 1
have a question kind of for you or for the entity as, or the Committee as a whole. You
know it’s great that we got this $3,000 grant and I'm not sure if it’s a Charter
provision that we have to accept any and all grants but we’re spending way more than
$3,000 to accept this grant. And I was wondering if there was something we could do
to...is it a ordinance that we can up that limit or is the Committee even willing to
consider allowing some money to come in without having to ...

CHAIR HOKAMA: We can have those discussions --

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: --at another meeting. We can consider it.

COUNCILMEMBER COUCH: Id like to bring that up at another time. Thank you.

CHAIR HOKAMA: Sure. This is just one way so that we can say we were informed and we

are aware since we make the final financial decisions. Ms. Crivello, any questions?
Mr. White?
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VICE-CHAIR WHITE: No questions.
CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER GUZMAN: Thank you, Chair. [ think the crutch of the matter would
probably be more on the donor side in regards to having the nonprofit. I think that
they would probably want you to be nonprofit so that as the donor they could deduct
either, you know, 30 percent of the donation. But did you ask them whether they
could...] know that you guys have organizations that are nonprofits. Some of the
bereavement or some of the...don’t you...are affiliated with some nonprofits?

MR. PLADERA: Yes, actually part of this direction that we took had to come out of some
ideas that we had with our Maui Police Department PAL Program.

COUNCILMEMBER GUZMAN: There you go.
MR. PLADERA: They actually did form a nonprofit.
COUNCILMEMBER GUZMAN: Yeah, right.

MR. PLADERA: And with that nonprofit arm, you know, right now it’s not a, something that
falls under the Department for funding so in itself we tried to make sure that this is
something that we could use too to augment what budgetary items and things that we
have on tab with us, so.

COUNCILMEMBER GUZMAN: Yeah [ mean that could be a possibility if you could probably
negotiate it with HC&S that they could use the PAL Program, the nonprofit status.
And I'm just looking at the donor side because theyre looking probably for some
deduction on that part of it for tax purposes.

MR. PLADERA: I'll work with them.

COUNCILMEMBER GUZMAN: And I don’t see the advantage of, you know, just as HC&S
donating money without having any other advantage to it, yeah.

MR. PLADERA: Yeah, I’'m really grateful that they did see the vision and whether or not
that’s something, I can go ahead and work with them on that.

COUNCILMEMBER GUZMAN: I mean just to help them...their side of it on the tax. I have a
couple other questions, Chair. The SRO Officers, School Resource Officers, is that
program, are you fully staffed on each school --

MR. PLADERA: Actually ...

COUNCILMEMBER GUZMAN: --or is it still or ...
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MR. PLADERA: That’s a good question. The School Resource Officers actually do fall under
my command. We'’re currently not completely filled with all our positions. Ideally I
would love to have every SRO in all the schools that we can.

CHAIR HOKAMA: Is that within this $3,000 grant?

MR. PLADERA: Excuse me?

CHAIR HOKAMA: Is that part of this $3,000 grant?

MR. PLADERA: No. With the SROs and all the personnel that we have they all take part of
the POI Program where they’re helping with the kids, and the more people that we
have in the...or more personnel the more we can have personnel in the program just
helping out.

CHAIR HOKAMA: Okay.

MR. PLADERA: Right now we ...

CHAIR HOKAMA: But we'll just stay to this $3,000 grant right now.

MR. PLADERA: Yes, thank you.

COUNCILMEMBER GUZMAN: Yeah. So the 3,000 would be used to develop programs
within the schools?

MR. PLADERA: Well, basically it would be used to develop the nonprofit so that ...
COUNCILMEMBER GUZMAN: Oh, just purely setting it up.

MR. PLADERA: Yes.

COUNCILMEMBER GUZMAN: Okay.

MR. PLADERA: Yes, that’s all it is for.

COUNCILMEMBER GUZMAN: Okay. Thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Carroll? Any questions, Mr. Carroll? Any other
questions, Members? Ms. Baisa?

COUNCILMEMBER BAISA: Thank you very much, Chair. And I don’t want to give anybody
the idea that I'm not in support of programs that help our kids and stay out of trouble
‘cause that’s really, really important. Either you get them now or you'll get them later
in your professional capacity which I know you don’t want and none of us want. ButI
wear another hat and that hat of course is a lot of experience in the nonprofit world
and I'm just wondering, you know, we've had all these meetings, we've had all these
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seminars, weve sat around for hours trying to figure out how to better fund and use
the money that is set aside for human services because that demand gets bigger and
bigger and bigger. And one of the ideas that always comes up is consolidation. And
every time I hear somebody wants to start another nonprofit I get a little nervous
because what it means is another administration, another office and another person
coming here for grants. So I just want to ask was there any thought about maybe
partnering with an existing youth program?

CHAIR HOKAMA: Lieutenant?

MR. PLADERA: Yes, actually we do have connections with like Friends of the Children’s
Justice Center who is actually a nonprofit that’s helped us with some of our other
programs to fund things that aren’t covered under our grants. And but again like you
said there’s so many different nonprofits. What are their goals, what are the directions
that they would like to take, and are we taking from them beyond what we would like
to at least hope would be our goals to help the kids. So as such I'd like to say that to
form a nonprofit for us would be ideal in a sense that they would know and we would
be able to let them know what we actually need and having people on the board that
have that same direction would be something positive.

COUNCILMEMBER BAISA: Thank you very much, Lieutenant. I have heard that over and
over and I've used it myself. Our goals are unique and we have a separate purpose,
but what I'm thinking about, Chair, is what were dealing with with costs. And you
can have an umbrella organization with a whole bunch of programs underneath it
that, you know, you don’t have to create the nonprofit, create the executive director,
the office, and the accounting, and all that. So it’s just something to think about.

CHAIR HOKAMA: Understood.

COUNCILMEMBER BAISA: You know everybody wants to start a nonprofit but then we deal
with the result of that.

CHAIR HOKAMA: Absolutely, Ms. Baisa.

COUNCILMEMBER BAISA: Thank you very much, and please don’t get me wrong. It’s just
that I think in the interest of being able to provide the most service with the little bit of
money we got to begin to get real. Thank you.

CHAIR HOKAMA: No, thank you for your comments and well ask the Lieutenant that he
might want to touch base with the Maui Nonprofit Directors Association and see if
they have some advice or comments they can share with the Lieutenant on how to
approach it. One thing I will say though, Lieutenant, is please make sure you folks
know your financial and fiscal responsibilities to a nonprofit. If you’re small I am very
discouraging of any nonprofit coming back to the County asking for auditing monies.
If you cannot afford auditing monies, you pretty much too small for me to come and
exist. So take those things into consideration, please. Any further questions,
Members? Mr. Baz?
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MR. BAZ: Thank you, Mr. Chair. I just want to make one final comment. I haven’t

discussed with the Lieutenant his desires to start a nonprofit and if it was created
because of the need to go after additional revenues. But under Section 170(c)(1) of the
Internal Revenue Code, charitable contributions to governmental units are tax
deductible when they’re made for public purposes. So there’s no need for us to start a
nonprofit to accept these monies and it would...could just continue in existence the
way it has been operating their Project POI and now the Project KALO. So, I'll have
further discussions with the Department.

CHAIR HOKAMA: Okay, thank you. Any other questions, Members? If not, the Chair is

open to a motion to send to Council a recommendation to pass A Bill for an Ordinance
Amending the Fiscal Year 2016 Budget for the County of Maui as it Pertains to
Appendix A, Part 1, Grant Revenue - Schedule of Grants by Departments and
Programs, Department of Police (Hawaiian Commercial & Sugar Company (HC&S)
Community Initiative Grant Program to pass first reading and be ordered to print.

VICE-CHAIR WHITE: So moved, Chair.

COUNCILMEMBER COUCH: Second.

CHAIR HOKAMA: Thank you. I have a motion by Mr. White, seconded by Mr. Couch.

Members, further discussion on the motion before you? Having none, all in favor of
the motion, please say “aye.”

COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no.” Motion passes with eight “ayes,” one excused,

Mr. Victorino.

VOTE: AYES: Chair Hokama, Vice-Chair White, and
Councilmembers Baisa, Carroll, Cochran, Couch,
Crivello, and Guzman.

NOES: None.

ABSTAIN: None.

ABSENT: None.
EXC.: Councilmember Victorino.

MOTION CARRIED.

ACTION: FIRST READING of bill by C.R.
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